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Retail is amongst the fastest growing and most dynamic 
sectors in the country today. It accounts for over 10% of 
the country's Gross Domestic Product (GDP) and around 
8% of the employment. Increasing disposable incomes, 
changing demographic profiles, constantly evolving 
consumer preferences and growing urbanization are 
fueling the growth of the retail market in India. The market 
size of Indian retail industry is likely to increase from US$ 
600 billion to US$ 1 trillion by 2020, according to a report 
by India Brand Equity Foundation (IBEF).

The omni channel environment requires that retailers evolve 
new strategies to get customers and retain them. The 
organization that best serves the customer, will win 
their loyalty.

Organizations that build customer-centric cultures 
understand that employee experience lies at the core of a 
great customer experience. As they say, ‘take care of your 
employees and they’ll take care of your customers’. High 
performance organizations are built when they establish 
high levels of trust with their employees. 

In our 4th year of collaboration, Great Place to Work® Institute, 
India and Retailers Association of India have studied how 
some of the retail organizations in the country have built a 
High-Trust, High-Performance CultureTM and are proud to 
present India’s Best Retail Companies to Work For - 2017. 
This report shares trends around workplace experiences 
and learnings from the best workplaces. We hope that these 
workplaces inspire other organizations on their journey 
towards creating a High-Trust, High-Performance CultureTM.

Prasenjit Bhattacharya, CEO
Great Place to Work® Institute, 
India

Kumar Rajagopalan, CEO
Retailers Association of 
India

Foreword
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Retailers Association of India (RAI) is the unified voice of 
retailers in India. A not for profit organization, RAI works 
with all stakeholders for creating the right environment for 
the growth of modern retail industry in India.
 
RAI is a strong advocate for retailing in India. Its charter is 
to support employment growth and career opportunities 
in retail, to promote and sustain retail investments in 
communities from coast-to-coast, and to enhance 
consumer choice and industry competitiveness. 

RAI is the leading trade association representing an 
entire gamut of retailers, from chain store retailers and 
department stores through to independent emerging 
retailers, selling a wide selection of products across cities, 
towns, rural and virtual stores.

RAI encourages, develops, facilitates and supports 
retailers to modernize and adopt best practices that will 
delight customers.

About
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Great Place to Work® Institute is considered as the gold 
standard in building, sustaining, and recognizing High-
Trust, High-Performance CulturesTM across the globe. 
We have crafted our perspective by learning from great 
leaders, surveying millions of employees, and examining 
thousands of best workplaces in over 50 countries. We 
thrive on sharing the insights we’ve gleaned from our 
work with companies of all industries and sizes in order 
to help organizations around the world build, sustain and 
scale their great culture. 

Business leaders rely on the Great Place to Work® Trust 
Model© as the definitive standard of what it means 
to be a great workplace. By giving all companies the 
ability to assess themselves using the most reliable and 
comprehensive definition of a great workplace, we are 
able to serve our mission to build a better society by 
creating great workplaces for all.

8000
Over

organizations studied annually Presence in over 50 countries

Comprehensive benchmarks 
form all leading industries

More than 12 million employees 
impacted each year

Largest repository of best 
people practices
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Best workplaces 
outperform market 
indices by more 
than 3 times

Data from Best 
Workplaces in India- 
analysis done by RSM 
International

A trend analysis of market performance data reveals 
that the margin by which “100 Best Companies to Work 
For” are outperforming the market indices has been 
increasing significantly every year.
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Overview

The Business 
Case for Trust

In line with its mission to ‘build a better society by helping companies transform 
their workplaces’, Great Place to Work® a global management consulting 
and research firm, studies workplace cultures and employee experiences of 
thousands of organizations in over 50 countries across the globe, celebrates 
the best workplaces and helps organizations understand what it takes to build 
and sustain a High-Trust, High-Performance cultureTM. Retailers Association of 
India and Great Place to Work® Institute, India recently concluded their annual 
study aimed at identifying the best workplaces in the Indian retail sector. 

There is a strong connection between a high-trust culture and business success. Leaders who care deeply about the 
financial well-being of their business, should make building a high-trust culture a top priority. Several of the compelling 
business outcomes associated with a high-trust culture include:

The higher the levels of trust within an organization, 
the better the business performance!

Stock market returns 
three to four times 

greater than the market 
average

Higher productivity

Increased levels of 
innovation

Lower absenteeism

Improved customer 
feedback and retention 

rate

Lower voluntary turnover

Enhanced ability to 
attract talent

Organizational agility, 
and more

5412
employees from the retail sector 

were surveyed, making it one of the 
largest study of workplace cultures 

in the Indian retail sector.
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What 
Employees 
Want
In an era where various retailers are vying for the attention of the same 
customer through elaborate marketing and distribution strategies, technological 
breakthroughs like augmented reality, omni-channel presence, loyalty programs, 
discounts, etc., customer loyalty continues to be a difficult feat. Everything else 
is replicable; but a customer-oriented service culture is not! What really 
differentiates the experience of a customer, is the ‘service’ they receive.

Needless to say, an employee who does not trust the leaders, enjoy his work 
or get adequate support from colleagues, is not likely to serve the customer 
enthusiastically. So what can an organization in the retail sector focus on to create 
a better employee experience? Our study of the retail workplace trends reveals 
that the areas that are most correlated to overall employee experience at work are:

The pace at which the retail sector has been growing and the optimistic growth 
projections open up a plethora of opportunities for employees as well. A vast 
majority of the workforce employed by the sector represents young employees 
who join work before or immediately upon completion of graduation. Attrition is 
extremely high in this group as employees keep changing jobs and employers 
in pursuit of better prospects. Additionally, since the entry level roles have low to 
medium skill requirements and are trainable, shifting jobs is relatively easier for 
this segment. Thus, availability of opportunities for career progression within the 
organization is critical in order to retain employees.

Career growth opportunities 78% of the employees in retail organizations feel 
that they get adequate career opportunities.

Areas that have a high 
correlation with overall 
employee experience are:

Career growth opportunities

Fairness in performance 
evaluation

Pride in the organization

Fun at work

Family-like environment

Egalitarian treatment

Launch Pad
The internal job posting process at Lifestyle International Pvt. Ltd. is called the ‘Launch Pad’. This program gives 
employees the opportunity to hone their skills and diversify their careers by choosing their areas of interest. Launch Pad 
has been successful in bringing forth cross-functional movement within the organization. Employees have moved from 
finance to buying, from marketing to operations etc., opening up a new world of opportunities for these employees. 
More than 350 employees across India at all levels, including their front line staff have benefitted from this program in 
the last year alone.

Organization: Lifestyle International Pvt. Ltd.
BEST PEOPLE 
PRACTICE
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73% of the employees in retail 
organizations feel that their 
performance is evaluated fairly.

87% of the employees in retail organizations are 
proud to be associated with their organization.

Fairness in Performance Evaluation
While there is a lot of debate across industries on what is the most robust and fair 
method of appraising performance, each organization chooses the assessment 
process that suits its goals and cultural context. Irrespective of the performance 
management process adopted by the company, employees’ perception on 
fairness in evaluations is impacted by the extent of clarity and involvement in goal 
setting, regularity of feedback and the quality of the appraisal discussion. Thus, 
the ability of the organization to manage this process and address concerns of 
employees who feel that they have not been rated fairly, significantly influences 
their perception of the organization.

Performance workshops
At Hardcastle Restaurants Pvt. Ltd. the people managers as well as new joinees undergo Performance Workshops 
which are held on a quarterly basis. 
These performance workshops highlight and explain the following: 

 departments impact the same

 individual development plan entails and how should one write the same.

Organization: Hardcastle Restaurants Pvt. Ltd.
BEST PEOPLE 
PRACTICE

Mera Domino’s 
“Mera Domino’s” is a metaphor for sense of belonging and pride. This campaign was started in the year 2013 to reinforce 
the pride factor. The campaign was launched in three phases. The first phase focused on building Awareness. Here, they 

Organization: Jubilant FoodWorks Ltd.

The overall brand reputation of the organization seems to have significant 
correlation with overall perception of the organization as a great workplace and 
employees’ intent to work with the organization for a long time. Organizations instill 
a sense of pride by aligning people with the vision and values of the organization, 
sharing and celebrating accomplishments and milestones with employees and 
through the strength of the overall brand perception it creates among customers, 
suppliers, and society, at large. One of the ambitions of Jubilant FoodWorks 
Ltd. is to be emotionally connected to their people and create a culture of 
brand ownership. With this in mind they have created an internal brand - “Mera 
Domino’s”.

Pride in the workplace

BEST PEOPLE 
PRACTICE
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75% of the retail workforce is under 35 years. Most of them join the workforce 
very young, many a times along with college friends. The overall nature of work 
tends to get very physically demanding and monotonous. An environment where 
employees experience fun at work, can not only help them get through the day, 
but stay energized and serve customers better.

Fun at Work

Family-like environment
Employees want to experience a sense of belonging at work and the ability of 
an organization to create a family / team like environment can go a long way in 
motivating an employee and delivering superior employee experience. When 
employees feel at home in the workplace, they pass on the same experience to 
customers.

PUMA Sports League
PUMA Sports League, known as PSL, is an in-house sports league through which employees are encouraged to participate 
actively in various sports and lifestyle activities. The entire company is divided into four houses, each with its own colors and 
insignia. Teams are like families, with all members backing each other up during important matches, celebrating victories 
and losses together. Teams party together, strategize together and by the end of the year, end up being very good friends. 

Organization: PUMA Sports India Pvt. Ltd.
BEST PEOPLE 
PRACTICE

Celebrating Growth at Hardcastle Restaurants Pvt. Ltd.
In all the training courses (at restaurant levels and corporate office), special dinners are organized, popularly referred to 
as “Graduation Dinners”. These dinners are an opportunity for employees to interact with other employees from other 
restaurants, markets and even functions. They are also accompanied by a special “GRADUATION CEREMONY”, where every 
participant receives a certificate (with a group photo of the whole team) and memorabilia (tie/scarf/trophy) to mark another 
milestone in their journey at McDonald’s. A customized letter, along with a box of sweets or chocolates is also sent to the 
family of the person promoted!

Organization: Hardcastle Restaurants Pvt. Ltd.
BEST PEOPLE 
PRACTICE

reinforced the feeling of “Mera Domino’s” in all moments of pride and belonging. The second phase included engagement. 
Here, they launched initiatives which engaged employees on a day-to-day basis and introduced on the spot sessions like 
PAT Card, Peer to Peer recognition, etc. The third phase was embedding “Mera Domino’s” in the culture. The successful 
launch of “Mera Domino’s” has resulted in higher engagement levels, lower attrition along with a remarkable increase in 
employees’ ownership and pride which has taken guest centricity to the next level and resonates with the ambition of 
‘Making guest service an obsession at every moment of truth & be the Best in Retail industry’.

76% of the employees in retail organizations 
say that they experience fun at work.

81% of the employees in retail organizations say that 
they experience family like environment at work.
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Egalitarian culture
Many employees in the retail sector come from a lower strata of the society and 
start their professional journeys by picking up entry level roles in the organization. 
Employees, irrespective of levels, want to be treated as equals. Our study reveals 
that egalitarian treatment has a very high correlation with an employees’ intent to 
work with the organization for longer. 

79% of the employees in retail organizations state 
that they experience egalitarian treatment at work.

A great workplace directly translates to engaged and 
empowered employees, higher retention, lower attrition, 
more satisfied work force and a place conducive to 
innovation, learning and growth.

Manisha Agarwal
Head – Human Resources, PUMA Sports India Pvt. Ltd.
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The Best Workplaces in the Indian Retail Sector for 2017 are listed below in alphabetical order

India’s Best Retail Comp anies to Work For - 2017

Barbeque Nation Hospitality Ltd. 
Total Employees: 4500
Years of Operation in India: 10

Hardcastle Restaurants Pvt. Ltd.
Total Employees: 7878
Years of Operation in India: 20

Levi Strauss (India) Pvt. Ltd.
Total Employees: 237
Years of Operation in India: 22

Reliance Retail Ltd.
Total Employees: 10626
Years of Operation in India: 10

Lifestyle International Pvt. Ltd.
Total Employees: 13279
Years of Operation in India: 18
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The Best Workplaces in the Indian Retail Sector for 2017 are listed below in alphabetical order

India’s Best Retail Comp anies to Work For - 2017

Infiniti Retail Ltd.
Total Employees: 3459
Years of Operation in India: 10

Jubilant FoodWorks Ltd.
Total Employees: 28321
Years of Operation in India: 21

United Colors of Benetton India 
Total Employees: 333
Years of Operation in India: 24

PUMA Sports India Pvt. Ltd.
Total Employees: 574
Years of Operation in India: 11

Marks and Spencer Reliance India Pvt. Ltd.
Total Employees: 1332
Years of Operation in India: 7
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Policy reforms, changing customer preferences, technological breakthroughs in the sector etc. create similar 
opportunities and challenges for most players in the market. However, some of them rise above the competition and 
outperform the market. Similarly, demographic profiles and workplace concerns seem to be fairly similar across similar 
across organizations. However, some organizations manage to create a significantly superior workplace experience. 
What do these organizations have in common and what do they do differently?

Our research indicates that the top 10 companies in retail – the best in the industry – significantly outperform the 
rest when it comes to areas like fair pay and profit share, benefits, candour in communication, avoiding politics and 
favoritism, involvement of employees and keeping promises made to them.

What gives the Best Retail 
Companies an edge over 
others?

What the best do differently?

Avoid Favoritism and Office 
Politics

Fair Share of Profits, Fair Pay 
and Benefits

Candid Communication

Involvement in Decision 
Making

Management Reliability



Platform for Employee Feedback

Administer an anonymous employee survey

100% 57%

Quick Facts:
Best (Top 10 companies in Retail) vs Rest

The Best create a differentiated experience 
through their people practices.

BEST RESTVS

Special and Unique Benefits

Provide personal travel 
service

50% 27%

Pay for life insurance

70% 33%

Provide non-statutory health 
insurance

90% 67%

Annual health check-up:
Dental care 

50% 20%

Annual health check-up:
Vision care

80% 47%

Provide leave travel 
allowance

100% 57%

Offer credit cards to 
employees

60% 20%

Have banking facilities

60% 33%

Provide a free mobile 
phone with service plan to 

employees

90% 67%

Offer club membership to 
employees

40% 27%

Provide a car scheme to 
employees 

90% 07%

Provide subsidized lunch

50% 27%

Equity: Pay and Profit Sharing

Conduct an equal pay audit

60% 20%

Offer employee stock ownership plans 
to employees

56% 29%
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Ambition Committee
With the help of an Ambition Committee, that is essentially a Young Board of managers spanning across departments with 
varied levels of experience in the company, who come together to decide what the company would aim to achieve in 2 
years. Not only does this ensure fresh ideas from the young minds of the company but it also helps make them feel like 
a part of the bigger picture with more responsibility and eventually helps increase brand loyalty and ownership. Jubilant 
Foodworks Ltd. has been doing this exercise since 2005 and has been reaping rich dividends.

Organization: Jubilant foodworks Ltd.
BEST PEOPLE 
PRACTICE

Cash flow incentive program
The cash-flow incentive program is a key component of McDonalds overall benefits and compensation program. In 
alignment with the company’s strategy of enhancing operations and business results, this program is a profit sharing 
program for the restaurant team and is meant to incentivize restaurants which achieve cash flows without compromising 
on restaurant operational excellence and sales. The objective of the program is to motivate restaurant teams to focus on 
sales and thereby deliver better cash flows. The more the number of restaurants that meet their cash flow targets, the closer 
McDonalds comes to meet its organization goals.

Organization: Hardcastle Restaurants Pvt. Ltd.
BEST PEOPLE 
PRACTICE

We care for our people and their extended families
Marks and Spencer works by the philosophy of ‘We care for our people and their extended families’, and in that same stride, 
they have extended the life insurance policy to employees’ families. Also, on a regular basis, Marks and Spencer organizes 
camps with banking partners to provide people with various banking products and services at discounted rates. Marks 
and Spencer has a TPA (Third party Administrator) through an insurance company, which facilitates provision of health 
and wellness benefits, regular health tips (mailers/sms), ordering of medicines on discount and fixing appointments. 
Furthermore, people have an easy access to a mobile application through which they not only have an immediate and 
any time access to the details of their medical and dependents coverage but also the listing of network hospitals. All of 
these go a long way in supporting people in their times of need with a hassle free and convenient ‘we care’ approach.

Organization: Marks and Spencer Reliance India Pvt Ltd.
BEST PEOPLE 
PRACTICE

Employee Involvement Group meetings 
Employee Involvement Group meetings as the name suggests are focused on involving employees in discussion forums 
which are business focused.

These are very critical meetings held twice in a year, chaired by the Managing Director and Head of HR at Corporate and 
the Regional Manager and HRBP in retail meetings. The main objective of the meeting is to get people together and discuss 
points related to marketing, buying & merchandising, customer feedback, IT support or any operational challenges.

At the corporate, one member from each function participates in the employee involvement group meeting and 1 senior 
store manager from each region also participates to create a more collaborative discussion. Similarly, in retail meetings 
one member from each store participates. All the participants in the meeting are called (EIR) Employee Involvement 
Representatives. All the EIRs first get together on a con call/meeting to discuss what can be the business driven discussions 
that can be taken with the senior leaders. Together as a group they come up with Top 10 agenda points along with the 
recommendation to be suggested to the Chairperson of the meeting. This not only creates a healthy discussion but also 

Organization: Marks and Spencer Reliance India Pvt Ltd.
BEST PEOPLE 
PRACTICE
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Involving managers 
At Barbeque Nation Hospitality Ltd., all policies are discussed with outlet managers, cluster managers, regional manager 
and only then finalized.  Every employee has been empowered to take a decision as per his span of control, keeping in mind 
the core values of the company.

Organization: Barbeque Nation Hospitality Ltd. 
BEST PEOPLE 
PRACTICE

creates a culture of collaboration where all the representatives think about how to contribute to business growth thereby 
widening their thought process and not just getting confined to their store or work area.

Once the agenda points are finalized, the Chairperson reviews them in the meeting and offers a solution. This is then taken 
further to relevant stakeholders to close the discussions. In the last 4 years Marks and Spencer has closed almost 85% of the 
points taken by the teams, which has also resulted in business numbers.

Receiving a Great Place to Work® Certification 
benchmarks our organization as one of best 
employers, thus contributing towards its 
Employer Brand. It also indicates the trust 
and affirmation the employees have towards 
the organization, which is a result of the kind 
of culture and values driven through the 
various policies, practices, initiatives and 
decisions taken by the management. This 
further culminates into positively impacting 
the Employee Value Proposition which would 
help retain talent, attract potential employees 
and create a performance and result driven 
workplace, contributing to business and 
organizational goals.

Shalini Vohra,
Chief Human Resources and Organization 
Learning, Infiniti Retail Limited



Driving Company Values
The Cheers program involves recognizing employees for demonstrating a positive behavior. When an employee is seen 
demonstrating any of the Croma Values an ‘I Rise’ card is awarded to him/her by his/her manager. The card carries 5 points 
(1 point = 1 rupee). The accumulated points can be redeemed by the employee against any of the products available on 
the Cheers Online Redemption Portal. This program enables immediate recognition by the manager in an open forum 
which, in itself, is very encouraging for the employee.

Organization: Infiniti Retail Limited
BEST PEOPLE 
PRACTICE

The Red Tab Foundation
The Red Tab Foundation is a nonprofit venture supported by donations from Levi Strauss & Co. employees. The aim of 
the Red Tab Foundation is to provide support to Levi Strauss & Co. employees, retirees and their families around the 
world. The Red Tab Foundation provides support in the form of emergency aid, financial literacy & scholarship programs 
for dependents of their employees, to help employees’ children in their efforts to secure a college education. Every year, 
many of their employees through a voluntary contribution, contribute to the Red Tab foundation that goes to supporting 
employees across the Levi Strauss & Co world.

Organization: Levi Strauss (India) Pvt Ltd
BEST PEOPLE 
PRACTICE

Swarambh 
At Barbeque Nation, approximately 80% of the new joinees come from parts of the country where they might not 
have seen a restaurant. Thus, Barbeque Nation takes some steps to help employees adjust to the ‘city’ lifestyle.

For employees joining in batches, a coordinator picks them up from their hometown and hands them over to an HR 
representative at the work location or they are escorted from the railway station/bus station directly. As soon as they 
arrive, their basic requirements like food and accommodation are taken care of. After the induction, employees are 
personally taken to the outlets where they are assigned a buddy and introduced to other team members. On the first 
day at the outlet, employees are served food by the store management team, comprising of the business manager, 
restaurant manager, executive chef and captains. The buddy's main responsibility is to ensure that the new joinee 
is acclimatized with the surroundings like ATM, local markets, hospitals, theatres etc. The aim of this program is to 
ensure that the new joinee feels comfortable in the first 30 days and beyond.

Organization: Barbeque Nation Hospitality Ltd. 
BEST PEOPLE 
PRACTICE

Some more best practices 
from India’s Best Retail 
Companies to Work For - 2017



Wall of Fame
Benetton’s Wall of Fame is an initiative to recognize those employees who have gone beyond the call of their duty to ensure 
organizational goals are met; thereby living Benetton’s core values - Passion, Execution, Collaboration, Entrepreneurial 
Skills and Value for People. Being nominated by the head of department on the Wall of Fame holds special significance 
because the nomination exclusively mentions the instance where a special effort, on an important assignment, has made 
a significant impact on business. A life size poster, is put up at a place that is frequented by all, including visitors, vendors, 
partners and employees, that showcases employees who have illustrated behaviors commensurate to United Colors Of 
Benetton's core values. The wall gets updated on a quarterly basis.

Organization: United Colors Of Benetton India 
BEST PEOPLE 
PRACTICE

Store Simulation Games for Sales Training
At United Colors Of Benetton, India (UCB), the training on fashion basics used to be technical in nature. Thus, the sales 
staff and managers found it tough to translate the technical learning in their sales pitches. Thus, store simulation games 
were created with the objective of translating fashion terms into sales pitches. These enable trainees to understand how 
fashion terminology should be used while interacting with the customer. Quizzes are rolled out to confirm the learning of 
participants. The results of the quizzes also display how this simulation has positively impacted sales.

Organization: United Colors Of Benetton India 
BEST PEOPLE 
PRACTICE

You Are VALUE-able
In order to align employees with the values and behaviours of the company, by way of gamification, every fortnight, an 
anecdote depicting one of the values is sent to all employees in the head office along with voting buttons. Employees are 
asked to spot the value portrayed in the story. The first two right entries are given 'You Are VALUE-able' appreciatory cards.

Organization: Reliance Retail Ltd.
BEST PEOPLE 
PRACTICE

The Great Place to Work® assessment has aided us greatly in our 
engagement efforts. Being an organisation that believes in continuous 
improvement, it has helped us identify areas which require organisation 
development interventions. The results have definitely helped us build 
a better employer brand and position ourselves as a people-centric 
organisation. 

Venkataramana B,
President Group HR, Landmark Group – India
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Current Trends 
and Future 
Outlook
2017 saw a jump in the overall positive perception of the employees in the retail 
industry. The Trust Index© scores moved from 72% in 2015 to 77% in 2017. This 
clearly shows that the sector is focusing on improving employee experience 
and enhancing trust levels within the organization.

The scores have improved the most in the areas related to equity in pay and 
profit share, special and unique benefits and reliability of management. 
While scores on many of these areas is still low, there has been a consistent 
improvement in the scores.

Trust Index© score represents the average of 
the score on the 56 core statements
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However, an individual’s perception of various elements of the workplace, is 
often influenced by their personal background, past experience and context. 
We sought to understand the extent to which demographics played in a role 
the respondents’ perception of workplace culture.

Change in employee perception over the last 3 years
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82% of the employees in the retail 
sector perform entry level roles. 
These employees interact with 
customers directly as sales agents, 
customer service representatives 
and front line staff. Their enthusiasm, 
excitement or lack of motivation 
is clearly visible to customers and 
impacts their experience too. The 
good news is that the perception of 
this group has improved over the last 
3 years, which has caused an overall 
improvement in the Trust Index© 
scores of the industry, at large.

Trust Index© scores across Job Levels

Senior 
Managerial

Managerial

Supervisory

Below 
Supervisory

0 10 20 30 40 50 60 70 80 100

20172015

73
78

71
77

71
75

74
78

Creating a great workplace culture is not just 
about employee engagement. Only a high trust 
culture leading to sustained business results can 
be truly said to be a great workplace. 

Prasenjit Bhattacharya
CEO,
Great Place to Work® Institute, India
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Demographic Profile of Retail Workforce

Attrition in the industry is high and a vast majority of the 
employees spend less than 5 years in one organization. 
When we looked at areas that are most correlated to 
an employee’s perception of the organization, and 
compared this across tenure groups, we discovered that 
while pride in the organization and fun at work had 
higher correlation for new hires, sense of community 
and egalitarian treatment had higher correlation 
among mid-tenured (2 to 5 years with the organization) 
employees. Fair evaluation of performance and career 
opportunities are among top 2 correlated areas across 
these 2 tenure groups. Interestingly employees who’ve 
spent more than 5 years in an organization are not just 
driven by pride in the organization, sense of community 
and fair evaluation of performance but also by family or 
team feeling at the organization.

With the evolving digital era, the profile of the retail 
workforce will change dramatically. On one hand, there 
will be front-line sales staff (typically, undergraduates and 
graduates) interacting with consumers and serving them 
directly, and on the other hand, there will be tech savvy 
young employees who will either provide online support 
or create smart chatbots to support customers beyond 
regular work hours, thus, radically changing a consumers 
buying experience. The challenge before leaders would 
be to constantly align the workforce to its overall goal 
of creating superior customer experience. This can only 
be done by laying the foundation through programs and 
policies that create superior employee experience.

Hail from

49%
Metro

51%
Non-Metro

Gender

22%
Women

78%
Men

Age

25%
35 years and 
older

75%
Less than 35 
years old  

Tenure

25%
2 to 5 Years

25%
Over 5 years

50%
Upto 2 years

Education Level

35% 
Undergraduate

38% 
Graduates

27%
Post graduate 
and above



Concluding 
Remarks
The optimistic projections about the growth of the retail 
sector will enhance its traction, not only among investors 
and retail organizations, but also among the workforce. 
CEOs that build trust-based cultures prioritize employee 
experience amongst their top 3 goals. As a leader, we 
would like you to reflect on the following: 

TM   
 among your top 3 business goals?

 leadership behaviors are building trust?

 start your journey towards establishing a High-Trust,   
 High Performance organization?

To win in the market for customers, organizations 
have to win in the market for talent. Research by 
Great Place to Work® Institute and other experts 
confirms that high-trust organizations experience 
higher revenues, better stock market performance, 
customer delight and lower employee turnover. The 
companies that nurture a culture of high-trust are the 
ones that will move beyond surviving to thriving in the 
twenty-first century.



26

Employees at the participating companies anonymously complete the Trust Index© survey, which measures the levels 
of trust in the workplace. We report the percentage of people who respond with a 4 or 5. This is because in a great 
workplace, people can count on a positive experience more often than not.

The remaining 1/3rd of the score is derived from the Culture Audit©, a questionnaire seeking to understand the people 
practices, philosophy, and values of an organization.

Through an assessment of an organization’s people practices and employee experience, we thus identify the best 
workplaces in the country.

Methodology

Great workplaces are not created by accident – they are 
built through the day-to-day relationships an employee 
experiences at his or her organization. This employee-
centered view of the workplace identifies three key 
relationships which form the cornerstones of trust 
between management and employees. Based on over 25 
years of research, Great Place To Work® Institute defines a 
great workplace as one where employees-

TRUST the people they work for
Have PRIDE in work they do, and
Enjoy the CAMARADERIE of their co-workers.

Perceptions about the workplace were measured by 
surveying 5412 employees through two lenses:

Trust Index©

2/3rd weight
Culture Audit© 
1/3rd weight+
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Profile of 
Participating 
Organizations
Employee Strength
48% of the companies have 
more than 1000 employees

Years of operation in India

92%
of the companies have been 
operating for 10 years or more

0 - 250

Less than 10 years

MNC251 - 500 Non-MNC
501 - 1000

10 - 19 years

20 - 29 years

More than 29 years

> 1000

MNCs
40% of the organizations 
studied are MNCs

48%

12%

16%

24%

60% 40%

8%
16%

28%
48%



Great Place to Work® is a global research and consulting firm that helps 
businesses become extraordinary by creating a High-Trust, High-Performance 
CultureTM. Based on over 30 years of research and data analysis of Best 
Workplaces, we offer the tools, benchmarks, and methodology to help 
organizations of all sizes and industries define, measure, improve, and leverage 
their company culture as a strategic priority. While you’ll be the one to lead your 
company on this journey, we can provide steady guidance from one of our over 
50 offices around the world. It’s all part of our passion to create a better world 
by helping you create a great workplace. Wherever you are on your journey, we 
invite you to join us and create yours.

Northern and East India
Ms. Srabani Dubey
+91 931 316 6760
Srabani.Dubey@greatplacetowork.com

Southern India
Mr. Babuji Abraham
+91 984 500 0831
Babuji.Abraham@greatplacetowork.com

Western India
Ms. Preeti Malhotra
+91 982 020 6482
Preeti.Malhotra@greatplacetowork.com

International
Ms. Basuri Dutta
+91 981 994 6992
Basuri.Dutta@greatplacetowork.com

To start your organization’s 
journey towards creating a 
great workplace register at 
http://www.greatplacetowork.
in/applicationform

@GPTW_India


